


12/8/2025, Town of Sheridan Regular Council Meeting (210 W Crofoot St.) 6:00 pm
Council members in attendance were Tamara Todd, Jan Bowey, Diane Kaatz, and Russ Hamilton. Mayor Robert Stump was in attendance. Also in attendance were Clerk/Treasurer Charise Elser, Deputy Clerk/Treasurer Jennifer Scott, and Public Works Director Curtis Green.
Guests: Mayor elect Brandy Tudor, Cody Marxer, Dennis Holschbach, Kaylie Theis, Brad Koon, Luke Cordingley, Jeff Gerth, Stewart Neal, Trevor and Kerry Walter. 
Mayor Robert Stump called the meeting to order at 6:05 pm. The meeting was opened with the Pledge of Allegiance. 
Public Comments: Non-Agenda Items
Luke Cordingley inquired about selling the property next to the school with dirt mound. Luke asked the council if they could get a price for the land. Jan Bowey stated that, months ago, the council discussed a land exchange because those two parcels are oddly shaped. Tamara Todd noted that nothing had been discussed or decided regarding the matter and that he could bring it up at the next meeting.  Luke said the school board is interested in discussing cost of said land to potentially purchase it. 
Brad Koon from Triple Tree engineering was checking in to update on various projects, including Washington St project that is now complete, as well as the highway bore project that is also complete. Brad reported on the Isolation valve as they are working with contractors and figuring out estimates that will be available by the end of the week.  Jan asked what the isolation valve was for. Brad stated that the valve would be used in an emergency situation to keep the tank from draining if there was a water main break. Brad also said that the Town could move forward with this project now or include it with a future project. He also reported on the progress of the temporary chlorination system that the town was looking into. Bob asked if Triple Tree had sent over an invoice for the Zoning project. Brad stated that he thought Sarah had sent it over but would make sure she emails the invoice to us. 
Consent Agenda: Jan made a motion to approve the claims as presented and the November 10th regular council meeting minutes and November 24th, 2025, special council meeting minutes.  Jan asked Bob about the grant money left over from the accumulation of bills from Well 7. Bob stated that the town has $12,000.00 left to get reimbursed. The town has roughly $80,000.00 left in the fund. Tamara Todd wanted to know if there were enough capital equipment funds to cover the new work truck, a 2026 GMC 2500 Pro. Bob replied yes. Tamara also asked what the 2991 Code was regarding the Kenworthy Electric claim. Bob stated that it was ARPA fund. She asked if the Clerk/Treasurer would be supplying the council with a Quarterly Budget report in January. Bob said yes.  She inquired about whether we needed an amendment to the budget when funds exceed the budget in sub-categories, specifically the elections fund.  Bob said no if the General fund does not go over budget.
Tamara stated that per November 24th, 2025, Special council meeting minutes, Jan recommended to amend Zoning Ordinance 127 read “map as adopted” instead of “map as recommended”.
Jan rescinded her initial motion regarding claims and minutes. Jan again made a motion for approval of the claims as submitted, November 10th, 2025, the regular council meeting minutes as submitted, and November 24th new special council meeting minutes as amended for Zoning Ordinance 127. Tamara seconded the motion. Motion passed with a unanimous vote.
Unfinished Business: No unfinished business to report.
New Business:
Mayor Robert Stump executed the Oath of Office for new mayor, Brandy Tudor. 
Approve Madison County Planning Board member representing the town of Sheridan: Bob introduced Isaac Ingram and commented that he was the first resident of Sheridan to apply for this board in a long time. Isaac introduced himself to the public and council.  Isaac spoke about his involvement in the community, work, and family.  Diane made a motion to approve Isaac Ingram onto the Planning Board. Russ seconded the motion. Motion passed with a unanimous vote. 
Approve changes at Opportunity Bank for new employees and new mayor, including Administrator, check signers, and online banking: Bob explained to the council and the public that the new Mayor needed to have Administrator access, and the change of check signing from himself to Brandy Tudor. As well as the new Clerk/Treasurer, Charise Elser, and Deputy Clerk/Treasurer, Jennifer Scott, to have online banking access. He also stated that the bank needs the minutes of this meeting to move forward on making these necessary changes. Diane made a motion to request that Opportunity bank change the signatory cards on any accounts that are necessary to reflect the change from Robert Stump to the new mayor, Brandy Tudor, and Charise Elser and Jennifer Scott to have online banking authorities. Jan seconded the motion. Motion passed with a unanimous vote. Tamara Todd asks if Russ Hamilton could be added to the check signature cards as well. Tamara made a motion to add Russ. Jan seconded the motion. Motion passed with a unanimous vote.          


Approve Resolution No. 2025-19, Resolution of Intent to adopt the Town of Sheridan Zoning fee schedule: Bob read the resolution to the public. Correction made on Zoning Ordinance No. 127 is supposed to be No.128 per the council.  At this time, Kerry Walter asked if the scheduling fees were on the website to see. Bob said yes, if it passes, they will be available on the website. Jan explained how the Zoning Commission set up their fee structure which included comparing surrounding communities. The Zoning Commission looked specifically at Boulder and Ennis when they came up with the fee schedule. Cody Marxer suggested that the commission track their fees for 1 to 2 years to see if they were in the ballpark. Tamara made a motion to approve Resolution No. 2025-19 as presented. Russ seconded the motion. Motion passed with a unanimous vote. Curtis asked when it will go into effect. Bob responded that it must go 30 days with two public hearings, and 30 more days. He estimates that it will go into effect in early March. Bob stated that the first reading will be on January 12th, 2026, at 6:00 pm at the Sheridan Senior Center, and the second and final reading will be on February 9th, 2026, at 6:00 pm at the Sheridan Senior Center as well.
Approve Resolution No 2025-20- Interlocal Agreement between Madison County and the Town of Sheridan for Planning services: Mayor Bob read the resolution to the public. The council discussed the need for the Zoning commission to have an administrator, to which Cody Marxer, the Madison County Planning Director, said she was interested.  The updated agreement will allow the Zoning Commission to appoint an administrator. Cody recommended revising when needed and reevaluating in one year to see if it is working. Russ made a motion to adopt Resolution 2025-20 for an Interlocal Agreement between the County and the Town for planning services. Tamara seconded the motion. Motion passed with unanimous vote. 
 Trever Walter asked if this was something new or if the town had this agreement before. Bob said yes, but this is a renewal as we are adding a Zoning administrator. Cody Marxer stated that because the town did not have a planning board and the last agreement adopted was in 2004, she updated the 2004 agreement and added the Zoning Administrator function with the Madison County Planning department .Trevor went on to ask if the town would have problems with boundaries where the county would have more authority than the town?  Council stated no that there are clear laws in place and that the council will follow what is in place by the Town. Cody Marxer stated that the Zoning commission makes the final decision depending on the situation. At this time, Kerry Walter asked who the current sub-division Zoning Director was and Cody acknowledged that it was her. Jan said the Zoning Commission looked at several options. They did not want to hire an outside contract because it would have a higher cost and they are predicting that business will be minimal because it is in the beginning stages. The option to hire a person with less experience and/or hire personnel to run things would still be cost prohibitive and the Zoning Commission wants there to be a better foundation for someone to take it over. An Interlocal Agreement with the County seemed to be the best option and most cost effective. Cody stated that the County does not have a date on the termination clause on this agreement, but recommends the Zoning Commission take a look in June and see what the work flow has been and where it is at to determine if it is working or if reevaluation is needed. Bob again stated they had a motion to approve and a second.  Motion passed with a unanimous vote. 
Board and Committees
Park District Board: No Report Received
Sheridan Community Charitable Foundation (SCCF): Kaylie Theis reported that the 2025 Christmas Stroll was a success. It was well attended and the parade was one of the bigger ones Sheridan has had in the past. Kaylie thanked everyone who participated and attended. The committee will be quiet until the Spring. 
Zoning Committee: Jan reported committee was wore out but happy the Ordinance is in place for future actions.  Jan noted that Bob read the Resolution pertaining to the Consolidated Land Use Board, but Zoning Commission is still active although their duties have changed.  She explained that they can either keep the Zoning Commission in place or establish a Consolidated Land Use Board. The Board could look at sub-division rates for the town, annexation policy, and serve as the Board of Adjustment, for example when the Zoning Commission makes a recommendation and the council approves it, there must be someone to appeal that decision if the public is dissatisfied with it. The Board of Adjustment becomes that body. The Zoning commission recommended consolidating the Board of Adjustment and the Consolidated Land Use Board in the future due to the difficulty of getting all members together for meetings. The Zoning Committee also needs to develop applications for a Zoning compliance check that provides sufficient information but not too much information. The Zoning Administrator would then check to see if it meets the Zoning requirements or needs to be modified to meet the requirements.  The Committee needs to develop a Variance request application to address requests to do something on your property that is not permitted by Zoning. These instances are usually rare and must meet specific criteria. There are “special exceptions” forms that need to be created as well if someone would like to offer professional services like doing taxes in their home or offer health services in residential areas. These would need to be brought to the council for approval and in coordination with the Zoning Administrator.
Local Government Study Commission: Bob reports the project is complete and a copy of the report can be picked up at Town Hall.
Reports
Sheriff Office: Stewart Neal reported 46 call services, 4 major, 2 arrests and 4 traffic stops, 1 citation, 3 warnings, and various welfare checks, medical assists, and abandon vehicles. The county has 10 fully trained patrol officers, 2 officers that are in training and are actively trying to hire 3 officers.  Bob asked what was new and exciting. Stewart reported that the Sheriff’s office received a grant.  The grant money has been paid for all officers to have a patrol rifle.  Sheriff’s office also helped with the Christmas Strolls for Sheridan and Twin Bridges and raised $500 for the wood bank. The Sheriff’s office is also getting ready for their Annual Polar Plunge in Ennis on February 14, 2026, to help raise funds for the Special Olympics.
Library: No report received.  Dennis Holschbach said he had a report but didn’t bring it.
Attorney: No report
Fire Department: Jeff Gerth reported the fire department had 1 lift assist in town, in rural, they responded to a motor vehicle accident, and a structure fire. They responded to multiple fire, and CO2 alarms going off in the night out at Day Springs Rd. The Fire Department also is continuing Fire Five One training and motor extrication. 
Public Works: Curtis Green thanked Mayor Stump for all he has done for the town and how much he appreciated everything he has done while being mayor. Curtis reported they are rehabbing the fence line around the lagoon before it freezes. Bob said the estimate for two barbwire fences were around $17,000.00 and to install a security fence around the lagoon would be around $75,000.00, $50,000.00 of which would be materials alone. Curtis suggested an elk fence and Bob agreed that they needed to chat about it. Bob said he would check the budget and see what other options were available. Curtis also reported that the boring was done on the highway outside of town. He stated that the meter pits will be in process tomorrow on the new three services on the 61-acre land. Bob and Curtis discussed the need for an address sign for Lagoona lane or drive. and possibly a sign for the lagoon itself. Curtis suggested 3400 Hwy 287 for Lagoona driveway. They agreed to discuss how to move forward with assigning addresses for those locations.  Bob commented that the Town started the Well 7 project back in 2022 and are days away from completion. The entire town water system is now powered by an emergency power system. In case of a power failure, the Town does not need to be concerned about having water. He stated that all the wells, tanks, and water waste system have their own back up power. 
Dennis Holschbach asked about the full time Public Works Director position that was posted on the website. Bob replied that the position was for a Public Works employee only at this time as it would be an addition to Curtis and Robert. 
Clerk/Treasurer Report: Charise Elser introduced herself as Clerk/Treasurer. She reported that she and Jennifer Scott, Deputy Clerk/Treasurer, started on December 1st, completed payroll, processing utility bills, and had some training. Jennifer Scott also introduced herself, reported on training and familiarizing themselves with all the duties and getting things done. 
Council Reports: Diane Kaatz enjoyed the stroll. It had a great turn out and was very festive. Jan reported she had conversations with multiple business owners, expressing their appreciation to Bob for his work as Mayor. There will be information coming out for an Appreciation Celebration at The Stockman Bar on Jan 19th, 2026, to recognize his retirement and service as Mayor of the Town of Sheridan. 
Mayor’s Report: Mayor Stump reported this would be his last council meeting.  The next council meeting would be on January 12th,2026, at 6:00 pm at the Sheridan Senior Center. This will be the first reading of Resolution No. 2025-19, Resolution of Intent to adopt the Town of Sheridan Zoning fee schedule.
Adjournment: Mayor Stump asked for a motion to adjourn the meeting at 7:07 pm. Tamara moved the motion and Jan seconded the motion. Motion passed with a unanimous vote. 
Attest:
________________________________________         ________________________________________
Charise Elser, Clerk/Treasurer			Tamara Todd, Council President

________________________________________
Jennifer Scott, Deputy Clerk/Treasurer
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